Embroidery Business Plan-Business Development


Business  Description & Vision

Business Name

______________________________________________________________


Mission Statement

Why are you in this business?  Obviously to make a profit, but what was your big why to start the business!  It should be more than just making money!  That is not a big enough why even though we are in business to make money! It will not help you to sustain the business during the tough times.  What is your angle or point of view?  What makes you different? Go back to your Signature/Elevator Speech.  This all works together.
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Vision  Statement

As your business grows and is successful, how do you see it?  How do you think it will look to the world?  What will be your plans to end it when the time comes for you to do so? (Sell it or pass it on to someone else)
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Description & History Of The Business
Physical Address
_____________________________________________________________

Description of Business
If you already are in business you have existing business and new business.  If you are brand new to business, you will be looking at new business only. What is your history if you have been in business for a while.  How did you get started and list in chronological order with dates what have you accomplished.  How long company has been in business, how many employees, sales and profit history, what type of problems you have encountered and how you overcame them, what successes you have had that helped you to grow and any previous owners.
If you have not started your business yet, then you will give a description of what you intend for your business to be from the inception. 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Business Goals-
Only Set 3 Goals at a time.  You cannot focus on any more than that at one time.

Year 1-Main Goal
____________________________________________________________________________________________________________________________ Year 1-Additional Goals
____________________________________________________________________________________________________________________________

6 Month-Main Goal
______________________________________________________________
6 Month-Additional Goals
____________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________________________________

60 Days- Main Goal
______________________________________________________________
 60 Days-Additional Goals

____________________________________________________________________________________________________________________________
Major Business Objectives (What are your plans to start or expand your business? What are your plans to start or increase production? Will you be offering new products or services? Will you add any sales teams or increase your staff? What are you plans if the economy changes?- Be sure to use bullet points.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________

Definition Of The Market
Describe the embroidery business as a whole and the outlook for your market. (See page 29 in “Truth about Embroidery Business Success” first edition, page 33 in revised edition) I also am including a link here for you to do some research through ASI. http://www.asicentral.com/asp/open/Research/default.aspx 
This is basically all of the research that you need to do. You will find a few facts and figures in here, but it will give you an overall view of the total embroidery industry.
____________________________________________________________________________________________________________________________
Target Market
Write a brief statement explaining your target market, or who you intend to focus your marketing efforts on, what their needs are and what share of the market you currently have and what share will you acquire. (Identify any competitors that you know of that are already marketing to that group.  If there are none, you should intend to acquire a good share of the market if not 100%.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Description Of Products / Services ( See page 30” first edition, page 33 in revised edition)
Products- (List all of the products that you are currently offering and what you intend to offer.  Keep them separate.  Make sure that you state what you will offer that the competition is not offering, very important!) List the products and services separately!


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Services
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Machine / Equipment 
Current Embroidery Equipment -List the Embroidery equipment you
presently own.

Equipment Description                                          ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Machine / Equipment Required (See Page 30” first edition, page 34 in revised edition)
Embroidery Equipment – List the embroidery you will purchase if that is in 
your plan.
Equipment Description                                          Purchase Price          Freight
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Office Equipment
Current Equipment Description – List equipment you presently own                                         
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Office Equipment- List the equipment you will purchase if that is in 
your plan.
Equipment Description                                          Purchase Price          Freight
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Current Other Equipment –List all other equipment you presently own
Equipment Description                                          
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Other Equipment - List the equipment you will purchase if that is in 
your plan.
Equipment Description                                          Purchase Price          Freight
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Product Inventory On Hand

Item Description          Cost Including Freight         Selling Price          Profit
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Product Inventory Required -List the inventory you will purchase if that is in your plan.
Item Description          Cost Including Freight         Selling Price          Profit
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Supplies Inventory Required
Embroidery Supplies

Item Description                                                             Cost Including Freight         
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Sewing Supplies
Item Description                                                             Cost Including Freight         
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Packaging Supplies

Item Description                                                             Cost Including Freight         
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Suppliers
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Existing Customer Contracts 

Retail Accounts 
Business Name            Contact Name              Address          Contract Amount
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Wholesale or Contract Embroidery Accounts 
Business Name            Contact Name              Address          Contract Amount ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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