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Module 3 

Add Pricing Codes To Import Sheets 

Types of Customers and Pricing Levels 
There is a lot to think about as far as your pricing and how you are offering 

your products to your customers. As you are thinking about your products you 

want to think of your different levels of pricing and customers.  You need to 

decide exactly how you are going to work with your customers and what you 

are offering them to keep it simple.  

Learning Objective: Creating your Pricing Codes and adding your Products 

and Services to the Import Sheets.  

During this Module we are going to cover: 

• Different levels of pricing 

• Creating Pricing Codes  

• Adding The Pricing with Codes to the Import Sheets 

 

Part 1 Different Levels of Pricing 

I have found that it was easier for me to offer 3 different price levels 

however, they are not equal.   

This sounds very complicated at first, but it really is not, and I am trying to 

keep this as simple as possible. The main thing here is the organization of 

your products and having your prices lists created.  Without a good price list, 

this will be very difficult. 

It is going to make a huge difference in how to add your products and items to 

QuickBooks and the simplicity of how you will be able to create your quotes, 

sales receipts and invoices when it is all set up.  
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You may have Wholesale or Dealer accounts and pricing, or you may have 

what I call Corporate accounts & Pricing and you may also have Retail 

accounts & Pricing. 

The difference between each one of these is significant and I will explain each 

one of them.  

Wholesale–Dealer- Your Wholesale accounts may include a garment but 

most of the time it is just the decoration type that is charged.  If you are 

selling a garment with embroidery to a wholesale account, you will need to 

have a price for both the garment and the embroidery or other type of 

decoration. If you are just adding the embroidery or other type of decoration 

to your customers garments, then you will be charging only for that type of 

decoration. This will be 2 different price lists.  I mark up my cost 25 to 50% 

for this type of customer, depending on how far I can go.  You may get away 

with charging some wholesale accounts more than other wholesale accounts.  

In that case, you will need to distinguish between the 2 and give one a 

different name.  One could be wholesale and one could be dealer.  It all 

depends on you and the type of customers that you have. 

Corporate Accounts & Pricing – This is the pricing that you will use 

for all of your customers that purchase your products and pricing together 

such as a shirt with the embroidery.  This does not have to be for corporate 

businesses.  It can be for anyone walking into your shop and purchases on a 

retail level such as a club, organization, school or small business. I mark my 

cost up 75% for this customer.  I have a product & embroidery price list 

combination that makes it easy to come up with this price.  It is all set up in 

pricing categories and has the shipping added.  You will need one price list 
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that included the garment and pricing together and then another one for the 

embroidery pricing alone.  You will understand this once you see how this 

works. 

Retail Pricing – To me this is when the customer walks through the door 

with their own items and you are only adding the embroidery.  This is not a 

dealer, just an individual or organization that is furnishing their own products 

and you are going to add the decoration on it.   This requires a higher price 

because you are not making any money on that item.  I mark my cost up 100% 

for this customer. If you have my pricing program you can see how simple this 

can be done.  

 

 I will show you the Price List Prep Sheet from the Pricing Program and show 

you easy to create all of your pricing at one time.  

 

 

Part 2 Creating Codes For The Price List 

I just wanted to share this how I have created the coding and how I will be 

adding it to QuickBooks.  This is an easy way to create your codes.  You can 

create your codes exactly the same way or you can create your own set of 

codes. Either way, you want to keep it easy and simple.  
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In the first place, I do not charge by every stitch count.  I have been charging 

by category for the past 20 years or more.  It is so much easier, less work, and 

more money.  My lowest stitch count is 5,000 stitches.   

 

Here are my pricing categories 

A - 5,000 stitches or less 

B - 50001 to 8,000 stitches 

C – 8001 to 12,000 stitches 

D – 12,001 to 16,000 stitches 

E – 16,001 to 20,000 stitches 

F – 20,001 to 24,000 stitches 

Quantity categories  

One piece – 1 

2-5 pieces – 2 

6-11 pieces – 6 

12-23 pieces 12 

24-47 pieces 24 

48-71 pieces 48 

72-143 pieces 72 

144-287 pieces 144 

288 pieces and above 288 

 

Total Codes Spelled out! 

EMBWA1 = Embroidery-Wholesale-Up to 5,000 stitches -one piece 

EMBWA2 = Embroidery-Wholesale- Up to 5,000 stitches -2-5 pieces 

EMBWA6 = Embroidery-Wholesale- Up to 5,000 stitches -6-12 pieces 
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EMBWA12 = Embroidery-Wholesale- Up to 5,000 stitches -12-23 pieces 

EMBWA24 = Embroidery-Wholesale- Up to 5,000 stitches -24-47 pieces 

EMBWA48 = Embroidery-Wholesale- Up to 5,000 stitches -48-71 pieces 

EMBWA72 = Embroidery-Wholesale- Up to 5,000 stitches -72-143 pieces 

EMBWA144 = Embroidery-Wholesale- Up to 5,000 stitches -144-287 pieces 

EMBWA288 = Embroidery-Wholesale-Up to 5,000 stitches – 288 & above 

 

Stitch County Category 

The W is replaced with a C for the Corporate pricing and the W is replaced 

with an R.  The remainder of the codes stay the same. 

The A is replaced with a B for the B category of 5001 to 8,000 stitches. 

The A is replaced with a C for the C category of 8001 to 12,000 stitches 

The A is replaced with a D for the D category of 12,001 to 16,000 stitches 

The A is replaced with an E for the E category of 16,001 to 20,000 stitches 

The A is replaced with an F for the F category of 20,001 to 24,000 stitches 

 

I have 3 different price list with the coding that works great.  You can even 

copy my coding, but you cannot copy my pricing.  It will not work for you.  

You must create your own.  I am showing you mine so that you can see how I 

have it created and coded.  It makes it easy this way. 

Wholesale code = W  

Corporate code = C  

Retail code =R 
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Wholesale Price List with Codes 

 

Corporate Price List with Codes 
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Retail Price List with Codes 

 

If you want to take your categories beyond the 24,000 you can continue with 

the alphabet. I was working with a client that needed help with their pricing 

and they wanted different price breaks.  They also wanted to take it further 

with their pricing, up to 50,000 stitches. Below is their Retail price list and 

you can see how we used more of he alphabet to work with more stitch count 

categories, for the 50,000 stitches 

I have found that this is very easy to work with and easy for me to 

understand.  I came up with this code many years ago and it has worked out 

very successfully! 
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You can see the chart and figure the rest of the code.  You want to have your 

pricing and coding all in place to make it easy to add to QuickBooks.  

Part 3 – Adding Products To Import Sheets 

Remember the Import sheet that we had in the last lesson that I told you to 

add the product or service name, Sales Description and Sales Price?   

 

Now we re ready to take that a step further.  Your product or service name 

will be your code, which spells out the style no. from the distributor along 

with adding the embroidery to it.  If you want to be able to just add the 

product without the embroidery then you will change your code to be just the 

number from the distributor plus the size category. 

Now we are ready to add the Income Account, Purchase cost and Expense 

Account to the Non-Inventory Sheet.  If you are carrying Inventory, then you 

will need to add the Inventory account and the Quantity on hand. Below is our 

Non Inventory Import Sheet. 

Non-Inventory Account 
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This is the same import sheet that you had in Lesson 2.  I told you to add the 

product or service name 

  

Wholesale Embroidery Price List on Import Sheet 

You may even have more than one level of pricing such as Wholesale & Retail.  

You may even have Corporate pricing as in the sample below.  Once you 

create a list for one level, it is easy to create the lists from that one level for 

the other levels. I will show you how in the video. You will create your lists 
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directly onto the Import Sheet 

 

Corporate Price List on Import Sheet 

Action Steps 

• Figure out what different price levels you are offering 

• Figure you Quantity Price Breaks 

• Create Your Coding System 

• Print out your Price Lists 

• Add your Products & Price Lists with codes to your Import Sheets 

 


