JOYCE JAGGER

N THE EMBROIDERY COACH

How To Price Embroidery

“Creating Your Price Lists!”
Module 3

In Module 1, | showed you how to start timing all of your jobs, both the
production and the artwork on Production and Artwork Tracking and Timing
Spread forms. In Module 2, | talked about gathering all of the necessary
information required for creating your Pricing Structure. | transferred all of
the expenses from the Expense Spread Sheet to the Cost Analysis Spread
Sheet. In this session | am going to take all of those figures and create an
Embroidery Price List.

You are going to see how all of the work you have been doing with your
Production timing is going to pay off. You will see how and why all of those
figures and the timing of your production are so important. We are going to
be incorporating those figures into a Price List Prep Sheet and this will really
tell the story of what you should be charging for each embroidery. You will
see how the extra charges are built-in as part of the final price. To me this is
the exciting part! Once you have all of this done, it is done forever!

Embroidery Supplies

You will notice, | do not have a column on the Price List Prep Sheet for
supplies, but | want to talk about it here. Your supplies are part of your
overhead, so it is figured into your cost per minute on the Price List Prep
Sheet. The average cost of your supplies for each embroidery on a knit
garment with the design being 8,000 stitches is about $.42. This includes your
backing, topping thread and bobbin. This may differ slightly between brands
of products, but this is a good cost to start with.

Thread - About .08 cents for Polyester

Bobbin - About .04 cents for the Magha-glides.

No Show Backing - 2 layers @ 11 cents each for .22 cents
Tearaway Backing - 1 layer @.03

Topping - 1 layer @ .05 cents
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You use approximately 7 yards of top thread and 4 yards of bobbin thread per
1000 stitches. The actual amount of thread that you use also depends on how
tight your tension is running. A tighter tension will yield more logos per cone
of thread and bobbin.

Your embroidery supplies per embroidery are small, but you want to keep this
in mind if you wanted to add an additional charge for supplies, that is up to
you. | do not do that. | have enough cushion built into my price list that it is
not necessary.

3 Price Lists Created Inside Of The Pricing Workbook

| am going to go over the Price List Prep Sheet and show you exactly how it
works and how it automatically creates your price lists for you. | have 3 Price
lists created for you inside of the Pricing Structure Workbook.

You have at least 3 different types of customers or price lists and you need to
be prepared for each one of them at all times.

e Wholesale or Dealer - This is the customer that purchases your services
and resells them. They usually bring in their own products and you add
your embroidery for a lower price.

e Corporate Customer-This is the customer that purchases products and
services from you in one package.

e Retail Customer - This is the person that brings in their products and
wants you to add your embroidery to them.

Most small embroiderers or small business owners of decoration apparel shops
cannot afford to work on a wholesale or dealer level. You cannot make
enough money and | do not advise anyone to do this when they are first
starting out. You have to have many multi-head machines in order to make
this work for you profitably. You have to at least have a good mix of
wholesale and corporate customers to make this work.

The bulk of your sales should be from your Corporate customers. You are
making money on the garment and the decoration. This could be one item or
thousands of items. You will create your price list to cover each quantity of
items as well as the decoration option. When | speak of Corporate customers,
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it does not have to be small business or corporations. This can be any type of
item that you sell and add the embroidery to it. | will talk more about this in
Module 4.

Your Corporate sales are the ones that you need to concentrate on the most.
This is where you need to put your efforts into for your marketing and trying
to build up your customer list.

When you have Retail customers, you will need to charge more for your
services because you are not making any money on the garments. They are
bringing in their own garments and you have to make up a little bit for this.
This can be a one-person sale, a club or organization, a school or even a small
business that purchased their items from some other store like Target or Kohls
and wants you to add the embroidery to it. You must charge more in order to
be able to make any money on the job.

Price List Prep Sheet

J Stitch | Numb. | Total |Machine |Run time{Setup | Total Job [fotal job{Cost pe Emboid |Clean |Rec. |Prep |Appligue |Applige Final Cost W Orpor; il PriceWw| Corporate| Retail
QuarnHeadq Count| Runs | Runs | Speed [ Each | Time| Minutes | Hours | Minute | Cost ea [upCost|Cost |Cost | Pieces |Cost per Profit Profit Profit Selling Selling Selling
0.36 50.49| $0.33| 0.12|peritem| 0.33|Embroidery| Percent | Percent | Percent Price Price Price

1 1| 5000 1.00] 1.00| 750.00] 6.67| 10| 18.92 0.32| 036 |§ 6.81| 5049 $0.38| 0.12 0§ 7.79 125%|  150% 175%|  $9.74| 5 11.68 | $ 13.63
2 1| 5000| 2.00] 2.00| 750.00] 6.67| 10| 27.83| 0.46| 036 |$ 5.01| $0.49) $0.38| 0.12 0§ 5.99 125%|  150% 175%| §749|$ 898 | $ 1048
6 1| 5000|  6.00] 6.00] 750.00 6.67| 10| 63.50] 1.06| 036 |5 3.81| 5049 $0.38| 0.12 o § 4.79 125%|  150% 175%| §6.99|5 719 |5 838
12 1| 5000| 12.00| 12.00( 750.00| 6.67| 10| 117.00| 195 036 |$ 3.51 | $0.49) $0.38[ 0.12 o $ 4.49 126%|  150% 175%| 6618 674 |5 7.86
24 1| 5000 24.00] 24.00( 750.00 6.67| 10| 224.00] 3.73| 036 | $ 3.36 | $0.49) $0.38[ 0.12 0§ 4.34 125%|  150% 175%| $543|§ 6515 7.60
48 1| 5000/ 48.00| 48.00) 750.00| 6.67| 10| 438.00| 7.30| 036 |5 3.28 | 5049 $0.38[ 0.12 o § 4.27 125%|  150% 175%| $533| 5 640 |5 747
72| 1] 5000 72.00| 72.00] 750.00( 6.67| 10| 652.00| 10.87| 036 | S 3.26 | $0.49| $0.38| 0.12| 0 $ 4.24 125% 150% 175% $530($ 636 |3 742
144] 1| 5000 144.00{144.00| 750.00| 6.67| 10| 1,294.00| 2157 036 | 5 3.23 | $0.49) $0.38| 0.12 0§ 4.22 125%|  150% 175%| $627|5 632 |5 7.38
288 1| 5000 288.00|288.00| 750.00| 6.67| 10| 2,578.00| 42.97| 036 | $ 3.22 | 3049 $0.38[ 0.12 0§ 4.20 125%|  150% 175%| $6.25|$ 6315 7.36
1 1| 6500 1.00| 1.00[ 750.00 8.67 10 20.92| 035 036 |§ 752| $0.49| $0.38] 0.12 o $ 8.51 125% 160% 175%| $1064[ S 12.76 | S 14.89
2 1| 6500|  2.00] 2.00| 750.00{ 8.67| 10| 3L.83| 053] 036 |5 573 | 5049 $0.38| 0.12 o § 6.71 125%|  150% 175%|  §8.39| 5 10.06 | § 11.74
6 1| 6500| 6.00] 6.00| 750.00] 8.67| 10| 75.50] 1.26| 036 |$ 4.53| $0.49) $0.38| 0.12 0§ 5.51 126%|  150% 175%| §6.89| § 827 |5 9.64
12 1| 6500 12.00| 12.00| 750.00 8.67| 10| 141.00| 2.35| 036 |$ 4.23 | $0.49| $0.38] 0.12 0§ 5.21 125%|  150% 175%| $651|§ 782 |$ 912
24 1| 6500/ 24.00| 24.00( 750.00| 8.67| 10| 272.00| 4.53| 036 |5 4.08 | 35049 $0.38[ 0.12 o § 5.06 125%|  150% 175%| $633| 5 759 |5 886
a3 1] 6500 48.00| 48.00] 750.00( 8.67| 10| 534.00)| 8.90[ 036 | S 4.00 | $0.49| $0.38| 0.12| 0 $ 4.99 125% 150% 175% $6.23[$ 748 |3 872
72 1| 6500 72.00] 72.00] 750.00 8.67| 10| 796.00| 13.27| 036 | $ 3.98 | $0.49) $0.38| 0.12 K 4.96 125%|  150% 175%| $620| 5 744 |5 868
144] 1| 6500 144.00{144.00| 750.00| 8.67| 10| 1,582.00| 26.37| 036 | $ 3.95| 30.49) $0.38| 0.12 0§ 4.94 125%|  150% 175%| $6.17| S 740 |5 8.64
288 1| 6500 288.00|288.00] 750.00( 8.67| 10| 3,154.00| 52.57| 036 | S 3.94 | $0.49| $0.38| 0.12| 0 $ 4.92 125% 150% 175% $6.15($ 7.38 | 3 862
1 1| 8000| 1.00] 1.00] 750.00] 10.67| 10| 2292 0.38| 036 [§ 8.24| 5049 $0.38| 0.12 0§ 9.23 125%|  150% 175%| 511.53| 5 13.84 | § 16.15
2 1| 8000| 2.00] 2.00| 750.00| 10.67| 10| 35.83| 0.60| 036 |5 6.45| 50.49) $0.38| 0.12 0§ 743 125%|  150% 175%|  §9.29| § 1114 | § 13.00
6 1| 8000| 6.00] 5.00] 750.00] 10.67| 10| 87.50) 1.46| 036 |$ 5.25| $0.49) $0.38| 0.12 0§ 6.23 125%|  150% 175%| $7.79| $ 9.34 | $ 10.50
12 1| 8000 12.00| 12.00) 750.00| 10.67| 10| 165.00] 275 036 |5 4.95| 5049 $0.38| 0.12 o § 5.93 125%|  150% 175%| §741| 5 8.89 | 5 10.38
24] 1] 8000 24.00| 24.00] 750.00( 10.67| 10| 320.00| 5.33| 036 | S 4.80 | $0.49| $0.38| 0.12| 0 $ 5.78 125% 150% 175% §7.22[$ 8673 1011
48 1| 8000 48.00| 48.00] 750.00| 10.67| 10| 630.00| 10.50| 0.36 | $ 4.72 | $0.49) $0.38| 0.12 K 5.71 125%|  150% 175%| §7.13| 5 856 |5 9.98
72 1| 8000 72.00| 72.00( 750.00| 10.67| 10| 940.00| 15.67| 036 |5 4.70 | 35049 $0.38| 0.12 o § 5.68 125%|  150% 175%| §7.10/ 5 852 |5 9.94
144 1| 8000| 144.00|144.00| 750.00( 10.67| 10| 1,870.00| 31.17| 036 | $ 4.67 | $0.49| $0.38| 0.12| 0 $ 5.66 125% 150% 175% §707([$ 848 |3 930
288| 1| 8000 288.00|288.00) 750.00| 10.67| 10| 3,730.00| 62.17| 0.36 | 5 4.66 | 50.49) $0.38| 0.12 0§ 5.64 125%|  150% 175%| §7.05|5 846 |5 9.87
1 1| 10000 1.00] 1.00| 750.00] 13.33| 10| 25.58] 0.43| 036 [§ 9.20| 5049 $0.38| 0.12 o$ 1019 125%|  150% 175%| $12.73| 5 15.28 | § 17.83
2 1| 10000 2.00| 2.00| 750.00| 13.33 10 41.17| 0.69| 036 | $ 7.40 | $0.49| $0.38[ 0.12 K] 8.39 125% 150% 175%| $1049| § 12.58 | $ 14.68
6 1| 10000| 6.00| 6.00( 750.00| 13.33| 10| 103.50| 173| 036 |5 6.21 | 5049 $0.38] 0.12 o § 7.19 125%|  150% 175%|  §8.99| 5 10.78 | § 12.58
12 1| 10000| 12.00| 12.00( 750.00| 13.33| 10| 197.00| 3.28| 036 | $ 591 | $0.49) $0.38[ 0.12 o $ 6.89 126%|  150% 175%|  $8.61| § 10.33 | § 12.06
24 1| 10000/ 24.00| 24.00) 750.00| 13.33| 10| 384.00| 6.40| 036 | $ 5.76 | $0.49| $0.38[ 0.12 ol $ 6.74 125%|  150% 175%|  $8.42| § 10.11 | $ 11.79

Applique Costs

| have 2 columns inserted just in case you need to figure a job that has
applique on it. You can create a separate set of price lists with applique if
you would like to. If you are a person that does a lot of applique, it might be
worth your while to do that. You just put in the amount of applique pieces in
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the Applique Pieces column for each garment and it will figure your total cost
for you. This is a simple way to figure the extra cost for the applique
application. You will need to add the actual price of your applique pieces
that you purchase from the company that cuts your applique for you.

If you cut your own, you will need to add in that extra labor plus the cost of
the fabric. To figure the extra labor just time out some jobs where you are
cutting the applique pieces and see how long it is taking you. Remember
what your breakeven cost is per hour and minute. Multiply this extra labor by
your breakeven minutes cost. This will give you the labor cost. Add in the
cost of the fabric and you will have the total cost for the applique. Don’t
forget to add a markup to your labor for a profit on this part of the job as
well.

Figuring Your Profit Markup

| have a markup of 25% on the Wholesale Price list, a 50% markup on the
Corporate Price List and a 75% markup on the Retail Price List on the Price
List Prep Sheet. | would try and use a 100% markup on the retail if possible
and do not drop your markup on the wholesale below 20%. It is not going to
be beneficial to you to be embroidering for less than that. You are going to
have to be very careful when you are creating your markups. If you are in
doubt, just use mine.

When you decide what percentage you want as a profit point or markup, you
must change that figure to reflect the Profit Percentage dollar amount that
you want to use.

With this sheet you have the total cost of each embroidery in each stitch
count category. You can use this sheet to see where you can increase or
decrease your profit percentage depending on the type of customer or even if
you are bidding on a job. You will be able to see at a glance if you are going
to be able to make any money on a job. This will be an invaluable tool for
you when it is all completed.

This is a great tool to use when someone is complaining about your pricing.
You can look to see if you can decrease your price and still make any money.
You will have your Total Cost per embroidery. When you look at your prices
you can then decide if you want to increase that percentage of profit or
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decrease it. It all depends on your market and how much money you want to

make.

On the Price List Prep Sheet | have the 3 different Price Lists for you to work
with. You can change the percentage to whatever you want. When you do
change it, it will update the last 3 columns which are your actual selling

prices.

Profit Point/Desired Markup Number to add to the Profit

Percentage Percentage Column on Price List Prep
100% 200%

95% 195%

90% 190%

85% 185%

80% 180%

75% 175%

70% 170%

65% 165%

60% 160%

55% 155%

50% 150%

45% 145%

407% 140%

35% 135%

30% 130%

25% 125%

20% 120%
Stitch 1 Piece | 2.5 6-11 12-23 2447 | 48-71 | 72-143 |144-287 |288 & up
Count

EMBW-5000 $9.74| $7.49 $5.09 $5.61 $5.43 $5.33 $530]  ss27]  $s.25
EMBW-6500 $10.64]  $8.39 $6.89 $6.51 $6.33 $6.23 $6.20]  $6.17]  $6.15
EMBW-8000 $11.53]  $9.29 $7.79 $7.41 $7.22 $7.13 $7.10]  s7.07]  s$7.05
EMBW-10000 $12.73| $10.49 $8.99 $8.61 $8.42 $8.33 $8.30 $8.27 $8.25
EMBW-12000 $13.93] $1168]  $1019 $9.81 $9.62 $9.53 $950]  $947|  $945
EMBW-14000 $1513] s1288] $11238 $11.01]  $1082] $1073] 1070 $1067] $1065
EMBW-16000 $16.33] $14.08]  $1258 $1221]  $1202]  $1193]  $1190] $1187] $1185
EMBW-18000 $1753] $1528] $1378 $1341]  $1322]  $1313]  s1310] $1308] $13.05
EMBW-20000 $18.73] $1648]  $14.98 $1461]  $1442]  $1433]  §$1430] $1426] $14.25
EMBW-22000 $19.93] $1768]  $16.18 $1581]  $1562] $1553] 1549 $1546] $1545
EMBW-24000 $21.13] $18.88] $17.38 $17.01]  $16.82] $16.72]  $16.69 $16.66] $16.65
EMBW-26000 $22.33] s2008] $1858 $1820]  $1802] $1792] 1789 s$17.86] $17.85
EMBW-28000 $23.53] $21.28]  $19.78 $19.40]  $19.22[ $19.12]  $19.09] $19.06] $19.04
EMBW-30000 $2473] 2248  $2098 $2060]  $2042] $2032]  $2029| $2026] $2024
EMBW-32000 $25.92| $2368 $22.18 $21.80 $21.61 $21.52 $21.49| $21.48| $21.44
EMBW-35000 $27.72] $2547  $23.98 $2360]  $2341]  $2332(  $2329] $2326] $2324
EMBW-40000 $30.72] s2847| $2607 $2660]  $2641] $2622(  $2629] $2626] 2624
EMBW-45000 $33.72] $3147| $2997 $2960]  $2941] $2932] $2928] $2925] $2924
EMBW-50000 $36.72] $3447| $3207 $3250]  $3241] $3231| 83228 $3225] $3224
EMBW-60000 $4271] $4046]  $3897 $3859]  $3840]  $3831|  $3828] $3825] $3823
EMBW-70000 $4871| $46.46|  $4406 $4450]  $4440]  $4431| 84427 $4424] 4423
EMBW-80000 $54.70] $52.46]  $50.96 $50.58]  $50.39]  $50.30[  §50.27| $50.24] $50.22

Percentage
To Markup
Chart

Wholesale
Price List
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Creating Other Price Lists

If you do not do any Dealer or Wholesale work, you can change the percentage
on that price list and create another one from it. It could be Clubs &
Organizations or even Schools. It can be whatever you want it to be to cover
all of your pricing situations. All you have to do is change the percentage on
the markup and it will automatically change the pricing on the Price List.
Then you will change the title on the Price List to reflect the change.

These sheets are all linked together so you want to make sure that you keep
them linked together so that all of your figures will flow from one

to another and then you will automatically have your prices figured for you as
you make changes.

The Process of Creating The Price Lists

To create the price lists, you will be using your Price List Prep Sheet. | explain
each column to you in the video and how they work. It is very important for
you to understand this entire process. The figures on the Price List Prep Sheet
flow in from the Cost per Hour, Minutes, Seconds spreadsheet and from the
Production Timings spreadsheet.

You will need to change the number of embroidery machine heads that you
have and the machine speed that you run on an average. The other numbers
from the Prep column over to the left are all set. You do not touch any of
them except the blue numbers. All of the other columns have formulas in
them and if you make any changes to them, it will prevent the workbook from
updating as it should when you make changes.

The way that | have it set up for you, your price lists are already created. You
do not even have to create your price lists. Just scroll over to the Wholesale
Price List tab, the Corporate Price List tab and the Retail Price List tab. You
will see the Price Lists that are already created.

All of your prices on the Price Lists are linked to the Price List Prep Sheet.
As you update any of your information on the Price List Prep Sheet or the
Cost Analysis Spread Sheet, the prices will automatically be updated. If you
decide that you want to change your percentage point or markup, then all
that you have to do is change the number in the Profit Percentage column on
your Price List Prep Sheet. If you change any information in your Cost
Analysis Spread Sheet your Cost Column will automatically update on your
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Price List Prep Sheet. This Price List Prep Sheet is going to be a very
valuable tool for you.

On the Price List Prep Sheet and the Embroidery Price List | have quantities
of up to 288 pieces and 150,000 stitches. You can increase these quantities at
any time. You can even quickly add a quantity in to see if your pricing is right
on a higher quantity than the 288 pieces. | do this regularly when larger
quantities come in just to see if my pricing is still where | want it to be.

Every few months you can re-evaluate where you are and make the
appropriate changes without having to do much work. It will take you a lot of
time in the beginning to get this all done, but once it is done, it is done. You
only have to do it once. You will have the pricing structure that will work for
you in every situation.

Thank you for watching Module 3. In Module 4 | am going to show you how to
create package pricing with a combination of your product and embroidery
together as a single price.
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