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How To Price Embroidery 
Module 2 

“Plugging In The Numbers!” 
 

In the previous module I went through the Expense Spread Sheet and the 
Production & Artwork Timing Forms. In this module I am going to go through 
the pages inside of the Pricing Structure Workbook. There are 20 pages within 
this Workbook but they may not all apply to you and your business.  I created 
it so that it would encompass your total business, not matter what type of 
Apparel Decorating Products you offer. 
 

1. Income Department 
2. Equipment Department 
3. Company Payroll 
4. Cost Analysis-Total Company 
5. Cost Analysis-Embroidery 
6. Cost Per Hour-Second-Minute 
7. Production Timing Form 
8. Production Timings 
9. Price List Prep Sheet 
10. Wholesale Price List 
11. Corporate Price List 
12. Retail Price List 
13. Product & Embroidery Price List with Quantity Pricing 
14. Cost Analysis-Artwork 
15. Design Timing Form 
16. Cost Analysis-Transfers 
17. Cost Analysis-DTG Printing 
18. Cost Analysis-Promotional Products 
19. Cost Analysis-Screen Printing 
20. Products & Print Price List with Quantity Pricing 

 
 
 



 

2 © Joyce Jagger, The Embroidery Coach 

 

 
 
In this module, I am going to show you how to take your information from the 
Expense Spreadsheet that you created with all of your business expenses on 
it and add it into the Cost Analysis-Total Business Spreadsheet.  If you have  
all of your information inside of QuickBooks then you do not have to fill out 
the Expense Spreadsheet.    
 
This will show you your actual breakeven point that you have to make on a 
weekly, daily and even hourly basis.  This is the real beginning of learning how 
to price for profit! 

 
I do not want you to be nervous when you see the figures, feel intimidated or 
wonder what you are doing wrong.  That is not the purpose of these sheets.  
You need to start being conscious of all of your time, where you are spending 
it and what your employees are doing with their time.  As you have heard 
many times, “Time is Money” and you cannot take back or change what you 
have already done.  You can only look forward to the future.   
 

Cost Analysis -Total Business Spreadsheet  
This Total Cost Analysis Spreadsheet that I have used for many years was 
originally created by Jimmy Lamb, one of the industry leaders.  Jimmy and I 
worked together for quite some time.  He allowed me to share it in my 
training sessions and I adopted it and expanded on it many times for my 
program. 
 
We are going to take all of the expenses that you have added to your Expense 
Spreadsheet and add them to the Cost Analysis Total Business Spreadsheet.  
We are then going to go through each expense to make sure that it is OK and 
then add more for future growth.  This must all be built into your pricing 
structure as you are creating it. 
 
After I sold my business, I was doing some embroidery from home, I really did 
not pay any rent, but if I ever decided to go out to a commercial location, I 
would then need to bump up my prices to reflect the change.  You want all of 
them built in from the very beginning.  I only had a small charge for rent, but 
I only occupied a very small space.  I use a 12’ x 14’ room for my work room 
and a 9’ x 12’ room that is for my office.  That is just an estimated charge 
that I plugged into the form for rent. I had no intension of moving my business 
out of my home.  If I did, I would have to change those figures to reflect that.  
 
If your business is in your home, the allowable charge is usually a percentage 
of your total mortgage.  If your area occupies 25% of the total space of your  
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home, your rental payment would be 25% of your total mortgage payment. I 
have a storage area for supplies and old files in my basement and I am 
allowed to add that amount of square feet to the total square feet area of my  
workroom and office space for my year end tax deductions.  Check with your 
accountant to make sure of this. 
 
It is extremely important for all of your future planning goals to plug all of 
these figures into your pricing structure.  Without them you have no way of 
building for your future.  

 
Income -Departments Spreadsheet 
I will go over the Income-Department Spreadsheet and show you how to fill it 
out.  This sheet is to record all of your income in the first column and then 
divide it into the different departments or service areas of your business.  
This is going to give you the percentage of income that is coming into each 
department or service area of your business. 
 
Start with your Year-End Workbook and fill in your income figures from that 
finished workbook.  This will make it easier. 
 

 
 
 

Equipment Department Spreadsheet 
On the Equipment Department Spreadsheet, I have you fill in the pricing for 
all of the equipment that you currently own along with what you plan to 
purchase in the near future.  If you are making payments now on your 
equipment, add that figure, but add another figure for more equipment if this 
is your plan.  If you do not have this extra built into your pricing structure, 
you do not have any way of building up a reserve to purchase this equipment 
when you need it.  This is extremely important. 
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Payroll Spreadsheet 
On this sheet you are going to add the payroll for you and your employees if 
you have any.  This is very important.  You must add a salary for yourself into 
the pricing structure.  If you chose not to take it that is your choice, but I 
would highly advise that you take at least a small amount each week.  This 
really gives you an uplift and it helps you to see progress.  We all need to be 
paid at least a small amount for all of the hard work that we do. 
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Expense Spreadsheet Totals 
Add the expenses from the Expense Spreadsheet inside of your Year-End 
Workbook.  That workbook is newer than this expense spreadsheet. 
I am going to take the average monthly expense and add it to the Cost 
Analysis-Total Company Spreadsheet. I will be using the Monthly averages.   
 

 
 
If you have not worked for 12 months in your business you will need to 

highlight the cell in the first average 
column and change it to the number of 
months that you have worked in your 
business.  This currently is set for 12 
months. Just highlight the 12 and change 
it to the right number of months.  Leave 
the rest of the formula alone.  It will not 
work if that is changed. You will then 
copy and paste that formula across all of 
the rest of the yellow boxes. 
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Cost Analysis-Total Business  
You will take the figures from the Expense Spreadsheet and add them to the 
Cost Analysis-Total Business page where the Blue numbers are in the first 
column.  You will see there are 3 black numbers at the top.  Those numbers 
flow in automatically from the Equipment sheet, and the Payroll sheet.  The 
numbers at the top of the Department or Service areas are the percentage of 
income that is coming in.  That flows in automatically from the Income sheet. 
 

 

Cost Analysis-Embroidery 
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Cost Analysis Artwork 

 
 

Cost Analysis-Transfers 
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Cost Analysis DTG-Promo Products-Screen Printing 

 
 
I did not add the last 2 sheets because they are also 0 totals because this is 
not part of the service of this one company. 
 
You want to pay attention to your total business breakeven point when you 
are creating your price lists for your other services.  You always want to 
add at least 50% to that breakeven for profit.  If you can add more for your 
market, please do so!  It is to your advantage. 
 

Cost Per Hour, Minute, Second Spreadsheet 
This gives you your breakeven point in hours, minutes and seconds.  If you 
have more than one employee in the embroidery department, you will divide 
the cost by the number of employees only in that department.  Where you see 
the number 1, you will replace that number with your embroidery production 
employees. 
 

 



 

10 © Joyce Jagger, The Embroidery Coach 

 

 
Production Form 
This forms is included in module 1, but inside of this Workbook it has a cost 
attached to it. This is so you can actually figure the costing of each of your 
jobs.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Timing each step of your production and all of your processes is very 
important. You need to spend a lot of time going over all of the processes that 
are included with each job. You really do not realize how much time is 
actually wasted during your job  
There are a lot of steps and each one of these steps cost money. This is huge 
in your final pricing strategy. 
 

Production Timings For Each Area 
You will need to time many jobs so that you can come up with an average to 
add to this sheet.  Until you have the chance to do that, you can just use the 
numbers that are there.  These are an average of many jobs from several 
different embroiderers that I have worked with.  You can be comfortable with 
these numbers for the present time. 
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Now that concludes Module 2.  Inside of Module 3 we are going to actually 
create our price lists.  


