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10 Step Formula for Creating Your Goals 

 

1. Think about what you want and write it down. -

Brainstorming 
Pretend that it is the last day of the year.  As you look back on the past year, 

what was it that made the biggest impact in your business?  If you have a 

great year or if your business exploded, what did you accomplish that helped 

your business explode?  What was the main thing that made it work? 

2. Decide exactly what you want and write it down. -

Clarity 
Write down exactly what happened or what you want to see happen during 

the New Year.  You now have that goal or specific problem that you want 

solved during this year written down.  We are talking about one large main 

thing or item that you want to accomplish, not a lot of small ones.  Just the 

one big one! 

3. Look at your goal and make sure it is measurable – 

Specific- Measurable  

Make sure your goal is measurable.  By that I mean, that you can keep track of 

the results of that goal or problem that you are trying to solve. Now you will 

build on that.   

4. Identify the reasons why you want your goal and write 

them down.  Important-what is your why? 
It is important to have a reason why you are doing this business or why you 

want to grow this business. Is it for your family?  Is it to have more vacation 

time with your family? Is it to build a great retirement? Just what is it. When  
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times get tough, you must have a strong why in order to get through the tough 

times and we all have them. 

5. Decide on the exact date you want to accomplish your 

goal and write it down. -You must create a deadline! 
Without a date on it, it is nothing but a wish or a dream.  When you have a 

date attached to it, it is easier to create the action steps needed to complete 

the goal or problem that you are trying to solve. You will be breaking it all 

down into steps and each step must have a date on it. 

6. Make a list of action steps to accomplish your goal and 

write it down.  
Each one of these areas within your business need to have a mini plan or 

action steps created in order to make your goals a reality or to solve the 

problems within that area. 

7. Create a plan from your list of action steps and write it 

down.  
Once you have your action steps created, now it is time to create the monthly 

plan to make it all happen. The next step here is to break down each of your 

action steps and add a date on to each one.  Which month of the year do you 

want to have each one accomplished? 

8. Take action  

Take action on all of your action steps. You can add in the items or areas 

within your business that worked in the previous year or even build on them. 

Next you want to add in the areas or problems that you want to keep, but 

they needed to be reworked so that it is easier to rebuild them or solve all of 

the issues with them so that you can build on them.  This is very important. 

9. Do something every day.  
You now have a list of all of the items that you want to work with to increase 

your business.  Take one piece each day and focus on that one piece to get it  



 

3 © Joyce Jagger, The Embroidery Coach 

 

accomplished.  It is important to do something every single day.  Do not let 

days go by that you are not working towards your goal.  This can become a 

habit and of course, it is not a good one and you will see your dreams and 

goals start to fade.  Do not let this happen. 

 

10. View, visualize, and speak your goals daily. 
It is important to have a total list of all of your goals.  The one big one and all 

of the smaller ones that will be leading up to the big main goal during the 

year. Go over your list of goals every night or morning and speak them daily.  

This will bury them into your brain, and you will have a better chance of 

making them all a reality! 

 


