


[bookmark: _GoBack]Embroidery Business Growth 
Plan Template
Mission & Vision: A summary of your “Why?” for your business
	



Ideal Customer: A description of who your ideal customer is
	



[bookmark: _Hlk527963676]Business Goals: 
Specific goals you want to achieve for your business in the next year. Consider your reasons for growing your business that you listed back in the beginning of this course before you set goals that are either too large or too modest.
	



Marketing Strategy:
a. Current Marketing Tactics (to continue)
	Tactic	
	Changes to Make
	Impact on Goals

	
	
	

	
	
	

	
	
	

	
	
	



b. Old Marketing Tactics (to phase out)
	Tactic
	Cost Savings
	Impact on Revenue

	
	
	

	
	
	

	
	
	



c. New Marketing Tactics
	Tactic
	Cost
	Impact on Goals

	
	
	

	
	
	

	
	
	



Notes:


Team Members
a. Current Team Members & Changes
	Team Member
	Responsibilities (including new or changes)
	Cost (+ or -)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



b. New Team Members to Add
	Team Member
	Responsibility
	Cost

	
	
	

	
	
	

	
	
	



Notes:




Processes and Tools
a. Process Improvements
	Process
	Changes to Make
	Impact on Goals & Costs (+ or -)

	
	
	

	
	
	

	
	
	



Notes:


b. Tools (E.g., technology. Note any to eliminate.)
	Resource
	Application
	Cost (+ or -)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	








Financial Forecast 
Please fill in separate Financial Forecast spreadsheet document.
You can add different versions of the forecast based on different scenarios and changes. 
Then go back and revise the changes you plan to make, based on your decisions about how much to invest financially in your business growth.

Notes:




Key Metrics 
	Revenue
	

	Profit
	

	Conversion rates
	

	Number of clients
	

	Number of sales
	



Notes:


Milestones & Deadlines 
	
	Action to Take
	Action Deadline

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
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