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Quoting Designs and Corporate Logos 

This is Joyce Jagger, The Embroidery Coach and I want to share some the Embroidery 

Quoting Tools that I created many years ago and still use today.  These tools will help you 

create a design quote quickly and will make your customer very happy when they do not 

have to wait. 

Quoting designs for your customers in today’s market while they wait is a must. Customers 

do not like to wait for an answer and if you cannot give them one immediately, they will 

move on.  To quote designs, you will need your Grid, a Stitch Calculator, a Quick Reference 

Guide and a clear ruler.  

Tools For Quoting Designs 

Custom Design or Logo Embroidery Grid 

Download the Grid and run it through your copier on clear transparency film. You can 

also save the file for your Grid on a USB device and take it to an office supply store and 

have them copy it onto a clear transparency film.  You will use the clear grid to lay over 

your design. The Grid is marked off in one half inch squares and is 7 inches across and 

8 inches down.  This will allow you to quote any size design. I just marked it so that you 

could see exactly what the actual size of the grid is.  

 100% filled square is equal to 400 stitches. 

 75% filled square is equal to 300 stitches 

 50% filled square is equal to 200 stitches 

 25% filled square is equal to 100 stitches 

At the bottom of the grid I have a good reference for using the grid.  It also includes a 

quick reference for how many stitches there are in the different size basic letters and 

borders. 

I calculated the stitch counts for the letters in the table below using a block style with 

serifs so that it would cover the stitch count of most of the letter styles. Your stitch 

counts will vary depending on type of underlay used and how much pull comp has been 

added. If you are using a script or a plain block style your stitch count may be lower.  

If you are using a wide block style your stitch count may be higher, but for the purpose 

of quoting, I always go by my chart. Most of the time I am over, but that is OK. The 
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customer loves to get a reduction when the design is actually finished. 

The approximate stitch counts for the most common sizes are as follows: 

 1/4 inch letter = 150 stitches 

 1/2 inch letter = 250 stitches 

 3/4 inch letter = 400 stitches 

 1 inch letter = 600 stitches 

 1.25 inch letter = 800 stitches 

 1.50 inch letter = 1100 stitches 

 2 inch letter = 1500 stitches 

 2 inch letter = 2500 stitches-changed from a satin stitch to a wide fill stitch 

 

If the letters are 2 colors, add 125% to this figure. If the letters are shadowed, add 75% to 

this figure. Your stitch count will vary more with your larger letters than with the smaller 

sized letters. 

Borders or Lines 

 A satin stitch border or line is about 175 stitches per inch. 

 A run stitch border or line is approximately 65 stitches per inch.  

 

Design Stitch Count Calculator 

Download the calculator and save it on your Desktop.  That way it is in a good place when 

you need to get to it quickly. 

I have the calculator set up to allow for 5 different colors in the filled area, for all of the 

basic lettering sizes, and for borders or lines. It does not make a difference whether the 

design if going to be digitized or just lettering created using your embroidery software.  It 

will all work the same.   This is all set up with formulas so that you can type if the number of 

squares or letters in the appropriate line and it will automatically calculate the number of 

stitches for you.  At the bottom it will give you the total.   

Do not touch the squares with the blue numbers in them.  This is where the formulas are and 

it will do your calculations for you.  You will type your numbers into the square to the right 

of the square with the blue number in it. You will see how it works when you start using it. 

Process of Figuring Your Stitch Count 

 Step 1-Determine Design Size and Stitch Types 

 Step 2 – Resize the Design 

 Step 3-Decide what type of Stitches for each piece 

 Step 4-Count the Squares for the Fill areas 

 Step 5-Count the inches for the Borders 
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 Step 6-Count your letters 

 Step 7-Add 1,000 or 2,000 stitches for safety! 

 Step 8-Fill in the customer information and print out your quote. 

 

Now I will go over each step of the process. 

Step 1-Determine Design Size and Design Information 

Find out from your customer what the finished size of the design is going to be and what 

areas are going to be filled in or left open.  You will write this information on your artwork 

or a copy of your artwork.   

Step 2 – Resize The Design  

Reduce or enlarge your artwork so that it is the size the customer wants for the finished 

design.  You can do this with a copier or in your embroidery software if it will allow it.  I 

prefer to do it in my software but my son prefers to do it on the copier.  That is the way that 

we did it for years before we could do it in the software so that is his preferred method.  You 

always want to start with the finished design for more accurate calculations. 

This is the most efficient way to make an educated guess. Remember, that’s exactly what 

your stitch estimate really is – an educated guess! Your stitch counts will vary depending on 

type of underlay used and how much pull comp has been added. Your actual stitch count 

will vary but should finish up within 1000 stitches or so.  I always make sure that I am 

quoting a little high rather than low.  This makes the customer happy when the design comes 

in a little lower than what you had estimated. 

 

Step 3-Decide What Type Of Stitches For Each Piece 

Look carefully at the design and determine what type of stitches you will need in each 

part of the design.  You do not have to spend a lot of time here, remember, this is just a 

guess.   

Basic Rules for Determining Stitch Sizes 

 Fill Stitches are done in all areas that are over 3/8 of an inch or 8 millimeters.  

 Satin Stitches –Any column or area that is under 8 millimeters or 3/8’s of an inch 

wide can be a satin stitch.  I try to keep them at one fourth of an inch if possible.  

Any size over 3/8 of an inch or 8 millimeters needs to be created in a fill stitch. 

The minimum width for a satin stitch is 1mm.  Min. width for satin stitch is 1mm. 

 Run Stitches -Any area less than 1mm, will be a run stitch.  This would be for 

detail and borders.  One millimeter is very small, we are talking about a line here 
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and that is all, a narrow line.  

 

Step 4-Count the Squares for the Fill areas 

Lay the grid over the design on the filled area and figure out how many squares on the 

grid are over the filled area.   

 Go to the Calculator and type in the number of squares that are 100% filled in the 

blank Square under Quantity column across from the square that is 100%.  

 If parts of the squares are only 75% filled, add your number of squares to the box 

in next to the 75% box.  

 If parts of the squares are only 50% filled, add your number of squares to the box 

in next to the 50% box. 

 If parts of the squares are only 25% filled, add your number of squares to the box 

in next to the 25% box. 

If you have more than one color of fill area, go to the next area and repeat the process.  

 

Step 5-Count the inches for the Borders 

Measure your borders or lines.  Take a ruler or tape measure if you have a lot of curves, 

and follow the border add up your linear inches and add them to the Stitch Calculator in 

the Quantity column across from the Color #1 Satin Stitch square.  If you have another 

section that has a satin stitch border repeat the process and add it for Color #2 across of 

the Satin Stitch square under Color #2 in the Quantity column. It really does not matter 

if it is another color or not.  It is just a good idea to separate them; it is easier if you have 

to go back and do some checking later.  You may even want to add a note in the Notes 

column about what is in each one of these column, such as what part of the design it is.   

If your stitches are going to be run stitches you will do the same process but you will 

add them to the Run Stitch section of the calculator. 

 

Step 6-Count your letters 

Lay your ruler over your letters and start counting.  If you letter is between one quarter 

and one half inch, I will divide them up and put half of them in the quarter square and the 

other half in the half inch square.  This will give you a fairly accurate count.  
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Don’t forget, if the letters are 2 colors, add 125% to this figure. If the letters are 

shadowed, add 75% to this figure. Your stitch count will vary more with your larger 

letters than with the smaller sized letters. 

 

Step 7-Add 1,000 or 2,000 stitches for safety! 

After you are finished with your calculations and discover what your stitch count will be, 

add another one or two thousand to your figure for your total stitch count to be on the 

safe side. No one likes to be told that the actual stitch count of the completed design was 

higher after you have quoted the price. Customers love to hear that their design was less 

than you had originally quoted. 

Step 8-Fill in the customer information and print out your quote. 

When you are finished with your calculations, fill in the left side of the calculator with 

the date, customer’s information, Design Name and any notes that you may have about 

the design.  Print it out and attach it to the customer’s order or quote sheet.  This is a good 

record to track back to if you have made a wrong decision in your stitch count 

calculations. You can easily go back and find out where you messed up and trust me, we 

all do!!! 

You can then go to the Design Quote sheet and fill in the price per stitch count and 

quantities so that you have all of your information completed and together. If you are just 

creating a quote, you may put it in your Quote book and keep it until the customer comes 

in with his order.  This is a huge timesaver. 

If you will follow these instructions, it will only take you a very few minutes to quote 

your designs once you get into the habit of it. Using this Calculator takes most of the 

guess work out of quoting and makes a customer very happy when you can provide him 

with a quote instantly! 

When you fill it in for a design, print it out and staple it to your copy of the quote sheet 

that you have given to your customer. 

If you like these tools and would like more information to help you grow your 

embroidery business, go to www.TheEmbroideryCoach.com and see all of the programs 

that I have to offer.  These programs are designed to help you in your daily tasks of 

running and growing your embroidery business.   

Joyce Jagger 

The Embroidery Coach 

www.TheEmbroideryCoach.com 
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