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2. Business Development

2.1 Description & History of the Business

Jay Vee Custom Manufacturing, Inc., formerly Jay Vee Lettering and Monogramming, is a manufacturing
and service company. The main office is located at 32 West State Street, Binghamton, New York and the
manufacturing facility is located at 703 South Elmer Avenue, Sayre, Pennsylvania.

Joyce V. Jagger founded Jay Vee Sportswear/Lettering and Monogramming after her employer, Gymis
Sportswear, went out of business in December of 1978. With foresight and a small business loan, Joyce
took over manufacturing leotards and other athletic sportswear.

The superior quality of Joyce's work led to other facets of the sporting goods industry, including team
uniforms and jackets. Embroidery and sewn lettering were added and quickly became a large percentage
of the overall incoming work orders.

In 1980 the business was moved into the NY-Penn Trade Center, a small business center, located in
Johnson City NY. To handle incoming orders, a Melco Star 1 computerized embroidery machine was
purchased.

As the business expanded over the next ten years two more computerized embroidery machines and ten
more sewing machines were purchased. Along with equiptment came the need for more employees and
2000 more square feet of space.

In 1990 manufacturing was broadened to Jay Vee's own custom designed auto racing crew wear and
jackets.

In 1992 a contract was established with Dolores Beaupied of Mirage International to design and
manufacture ostomy support barrier undergarments for ostomy patients. Jay Vee was the exclusive
manufacturer of Options™™ Ostomy Support Barrier Products.

In 1993 Easy Access ™ Carewear patient and home health care gowns were custom designed to meet the
needs of patients with long term illness or disabilities with preparations being made to market the product
line at this time.

In July 1993, Jay Vee Custom Manufacturing became incorporated, and manufacturing operations were
relocated to Sayre, PA to take advantage of available facilities and work force. There were 300
unemployed highly skilled and trained sewing factory workers as a result of three factory shutdowns. An
office and showroom were retained in Binghamton,NY as well as the embroidery and lettering division.

In January/February 1994, an unusually harsh winter caused the collapse of part of the building Jay Vee
was located in. This tragedy caused two weeks of complete business shut-down, and six weeks of limited
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production creating a loss of valued customers, loss of projected income, and created a major financial
setback to Jay Vee Custom Manufacturing Inc.

In February when Jay Vee was beginning to rebound from this setback, Joyce Jagger broke her hip. Asa
result of these unforseen occurances,

In July 1994, the embroidery and lettering division was moved to join the manufacturing at the larger
Sayre, PA locality. Due to mechanical problems and the repair not being cost effective, we sold our six
head embroidery machine. Our goal is to move forward and purchase a larger embroidery machine that
will embroider hats and increase our total production.

In November 1994 our Easy Access”™ Carewear products and the Ostomy Support Barrier products
were featured at two trade shows and the response was exciting. We received over 300 names of dealers
and distributors that were interested in both the licensed Ostomy products and the Easy Access™
Carewear.

January 1, 1995 Jay Vee Custom Manufacturing, Inc. was assigned the rights to design, manufacture and
market the Ostomy Support Barrier products. The name was changed to NECESSIT ease™ Ostomy
Support Barrier products and will be marketed to Ostomates nationally with future plans for international
Sistributi
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2.1.1 Major business objectives

e Aggressively pursue the de’s;:'Fning, manufacturing and marketing of Easy Access™
Carewear, . Easy Access '~ Carewear is a product line of full body access patient gowns
and pajamas. These unique (patent pending) products are made of two identical panels
(front,back) with full body snaps that ensure patient dignity and comfortable coverage,
while allowing total access by the caregiver.

Currently Joyce Jagger has three patents pending on the gowns and shorts with assigned
rights to Jay Vee to manufacture and market these products .

e Aggressively pursue the designing, manufacturing and marketing of a patented Ostomy
support barrier garment co-designed by Dolores Beaupied and Joyce Jagger.

Jay Vee was assi%ed the exclusive rights to design, manufacture and market this product.
NECESSIT’ease’™ an Ostomy barrier support garment designed with a cross-cross panel
to provide containment, supports the weight of the pouch and creates a moisture barrier
between the pouch and the skin.

Dolores Beaupied has two patents on the ostomy barrier support products.
U.S. Patent No. 4,888,006 and 5,135,520, International Patents Pending .

e Secure a contract with LM.R.A. to market our embroidered products.

e File for “Woman Owned” business status for the purpose of procurement of government
hospital contracts on the state and national level.

e Expand and modernize equipment.
e Add professional sales and marketing team(s).

¢ Increase our staff and operating effiency.
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2.3 Machinery / equipment required
Embroidery Department
1 Tajima 15 Head 9 color computerized embroidery machine
TMEDC915/336WCT
Freight expense

1 Proel Proscan Embroidery design software and computer
Freight expense

1 PF101B Embroidery Frame Press with 5 Tabletops & Heads
Freight Expense

Sewing Department
3 Pegasus W562-05SBB/FT540
3-needle coverstitch machines
with zero max, puller & folder
2 Pegasus W562-02BB
2-needle coverstitch machines
with puller & folder
1 Union Special 5440J9-16
multi-needle elastic machine with folder
1 Juki LK1852-5 bar tack machinc
2 Juki DDL-5550N-7-CP130 Lockstitch
single-needle machines
with thread trimmer-Auto backtack
20 single-needle machines with binding folders
2 Nedco S17 bagging machines
2 lrons

Cutting Department
2 Phillocraft cutting tables

@ 3,795.00
@ 2,550.00
@ 2,995.00
@ 3,220.00
@ 1,875.00
@ ~400.00

@1,200.00 - |
@ 300.00 - !

@ 2,346.00

TOTAL FUNDS REQUIRED FOR PRODUCTION EQUIPMENT

February 19, 1995

$130,394.00
1,500.00

29,995.00
50.00

3,657.50
165.00

$165,761.50

11,385.00

5,100.00

2,995.00
3,220.00

3,750.00

8,000.00
2,400.00
600.00

37,450.00

4,692.00

$207,903.50
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Embroidery

Our current customers cannot receive the quick service they require. We have to turn down work inorder
to be able to deliver the products that we currently can handle. With the 15 head embroidery machine, we
will be able to increase our production immediately by 125% and as we add more hours to the day, our
production will increase an additional 60% above the 125%.

The Tajima 9-color 15 head machine can embroider any flat goods as well as tubular items
such as sweatshirts and hats. The 9-color machine embroiders up to 9 colors without any
additional setup. Our present equiptment is a 6-color machine and each color over 6 takes an
additional 24 minutes to change for every 12 shirt run.

This machine also runs at an average of 600 stitches per minute while our present machine is
best at 400-450 stitches per minutes. This feature and the fact that this machine has 15 heads
instead of 12 will increase our production by approximately 40%. Our total production will
increase by 140% because we will still be using the 12 head machine. The software in this new
machine will allow us to save time in the set up of each job.

The need for our own computerized Design program is also increasing. The turn around time for us to
receive our designs back from design houses is 2 weeks at minimum. This creates another bottleneck in
our production process. We do not have the control over the way the design is created and many times this
has to be redone, adding another week, sometimes 2 weeks to this process. These designs cost a minimum
of $75.00 each for a chest size logo and the average is $150.00. Shipping is also a cost factor. All artwork
must be sent to design house by Next day air for insurety of delivery and designs are returned by next day
air in order to give our customer the best service we can provide. This adds an additional $22.00 to the
cost of each logo or design. With this new design system, an inexperienced artist can produce a minimum
of 2 designs per day and within one year will be able to produce 10 chest size designs per day.

With this system we can also print out a colored catalog for our customers to see. Each time we
create a new design we can update our catalog. We will also be able to show our customer a
colored hard copy for their approval before we actually spend the time to embroider their design.
This will save a lot of time in our whole production process.

With both the embroidery machine and the design system our turn around time will be 5 to 7 working day
at maximum and our volume will increase with happy customers.
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2.3.1 Initial inventory required

NECESSIT’ease™ - undergarments Fabric cost Income Net Profit
Liberty Fabrics - New York
900 yards nylon patina blush ($2.65/yard) 2.385.00 24.704.14 4.624.12
200 yards nylon patina black ($2.65/vard) 530.00 23.460.00 3,940.00
Jai Lai - North Carolina
900 yards rib knit It. blue ($2.49/yard) 2.241.00 24,671.80 8.494.65
900 yards rib knit black ($2.49/vard) 2,241.00 28.974.00 4.236.35
Norbrook Industries- New York
500 yards nylon lycra spandex ($7.77/vard) 3.885.00 2532548 4,643.60
500 yards cotton lycra white ($4.00/yard) 2,000.00
150 yards cotton lycra black ($4.25/yard) 637.50
South Carolina Elastic - South Carolina
5000 yards 1.25” elastic ($0.20/yard) 1,000.00
Easy Access™ Carewear
Bank -Miller Fabric Co.- New York
50/50 poly/cotton blend
8000 yards white/blue print ($1.15/yard) 9,200.00 39,410.32 10217.49
6000 yards burgundy ($1.80/yard) 10,800.00 3482274 9,028.12
6000 yards teal green ($1.80/yard) 10,800.00 3482274 9,028.12
Rentex Fabrics - Montreal, Canada
90% polyester 10% nylon
3000 yards light pink ($1.55/yard) 4,650.00 17,730.19 4,596.72
6000 yards light blue ($1.55/vard) 9,300.00 47.269.45 12,473.43
3000 yards Love bear print ($2.65/yard) 7,950.00 31,104.49 8,834.56
3000 yards blue/green plaid ($2.65/vard) 7.950.00 31,104 49 8,834.56
Springs Industries - New York
65/35 poly cotton blend
1000 yards light pink ($1.40/yard) 1,400.00 5,124.54 1,328.58
1000 yards dark green ($1.85/yard) 1,850.00 5,601.29 1,452.16
2000 yards medium blue ($1.50/yard) 3,000.00 10,340.26 2,680.81
Mutual Industries - North Carolina
161,000 yards binding ($0.07/yard) 11,270.00
Universal fasteners - Massachusetts
276,000 snaps ($0.03/each) 8,280.00
Bell Label - Maine

50,000 min. labels ($48 60Athousand) [ & fn prindes 1and) 243000

Total 103,799.50  384,456.93 94,413.27
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